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| Steward Training Level lll: The Steward as Leader I

The Steward As Leader highlights the basic leadership role of stewards in the
local union and the responsibilities that this role entails in the face of a changing
union and growing legislative responsibilities. The theme of this course is how to
effectively build the union which is fair and inclusive for all members, what kind of
commitments and strategies are required from the steward, the executive of the
local and the union itself. Legislative responsibilities such as human rights and
the duty of fair representation will be highlighted. The Steward As Leader is third
in a series of CLC Stewards courses. Participants should already be well
grounded in basic stewards training.

| Collective Bargaining I

This course is primarily designed for participants who have not had a lot of
experience or formal training in Collective Bargaining, but who are members of
negotiation committees or who deal with selecting bargaining issues and
priorities in their unions. In this course, participants will discuss how to deal with
preparation for bargaining, including obtaining the members’ opinions on
important bargaining issues and how to prioritize them.

Time will also be spent on preparing for bargaining by reviewing past bargaining
issues, grievances and other information that may be useful in the process.
Participants will also look at the structure of negotiations, effective negotiation
and bargaining skills, and some collective bargaining language.
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